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Strategic Priorities



BYRON COMMUNITY PRIMARY SCHOOL

OUR
MISSION

To be a community school that inspires

curious, confident and compassionate

individuals. 

To embrace creative approaches to

education and sustainability. 

Small footprint. Big Impact. 



BYRON COMMUNITY PRIMARY SCHOOL

OUR
VALUES

Freedom with responsibility

Realisation of academic potential 

For the love of learning

Innovation and creativity

Self awareness, respect & compassion

Community participation

 

 



STRATEGIC PRIORITIES

Actively serve the Byron Community

Create a step change in sustainability practice & education

Re- energise family contribution

Develop & Implement a Master Plan



Actively Serve the

Byron Community



Actively serve the

Byron Community

Embed deep learning opportunities that authentically and actively
promote service to the community into the BCPS curriculum.



Create a step change

in sustainability

practices & education



Create a step change

in sustainability

practices & education

Audit current practices and develop an incremental sustainability
improvement plan to be implemented over the next 3 years.

Embed sustainability and environment care into teaching and
learning programs.
 



Re-energise family

contribution



Re-energise family

contribution

Seek ways parents and carers can actively contribute to the
School and the wider community.
 



Develop and

implement a Master

Plan



Develop and

implement a Master

Plan

Consult with the school community to develop a master plan for
future development of infrastructure that supports the BCPS
mission.
 



Strategy Plan

SUPPORT WE NEED TO
ACHIEVE THIS GOAL

PROBLEMS WE ARE SOLVING
OR OPPORTUNITY WE ARE
GOING AFTER

Reducing the Schools
environmental footprint
Educating our students so they can
make considered choices and take
action towards sustainable living

Budget to cover cost of audit
Parent volunteers to assist with
implementation of student eco
projects

Environmentally conscious
community that takes positive
action at school and beyond

Results of pre/post audit

Development & implementation of
programs/projects

ACTIVELY SERVE THE BYRON
COMMUNITY

Reduction in the level of parent
involvement in the school due to
COVID restrictions

identification of ways parents can
assist staff and students as well as
wider community

Teachers to identify ways they
would like to be supported and to
be open to welcoming parents into
their classrooms
Volunteer parents to champion the
'recriutment' of assistance

Strengthened relationships
between all stakeholders
lIncreased support for student
learning
Improved facilities and programs
for students

Parent contribution records will
show increased involvement

CREATE A STEP CHANGE IN
SUSTAINABILITY PRACTICE &
EDUCATION

Ageing school facilities
Limited outdoor play space
Facilities to support innovative
teaching and learning

Experienced architect to oversee
consultation project
Input from all stakeholders: staff,
parents & students

Learning environments that support
creative and innovative practices
More outdoor play splace

Plans developed

RE-ENERGISE PARENT
CONTRIBUTION

HOW WILL ACHIEVING THIS
GOAL HAVE A GREAT
IMPACT?

HOW WILL
WE KNOW WE HAVE
ACHIEVED THIS GOAL? 

DEVELOP & IMPLEMENT A
MASTER PLAN

Extending the students' learning to
encompass opportunities to make
a difference in their lives and the
lives of others

Professional development in deep,
inquiry based learning

Collegial planning time to develop
teaching and learning programs

Student academic outcomes along
with citizenship qualities will be
strengthened

Development & implementation of
teaching programs
increased student engagement &
outcomes
Positive feedback on impact community
projects


